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Secretary of

MoEYS               
Minister

 

Province

education director               

Provincial

governor  

District education

officer               
District governor

 

School principal

and staff  

Advisory services   Delivery of education services performance         

Parents and

communities  

Source: Adapted from ADB (2004, p.25) 
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Transformational leadership Transactional leadership

from the ground to the top from the top to the ground

shaping the school in a new direction maintaining the status quo

goal setting a set goal

empowering others personal charisma

sharing leadership functions controlling others  
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Ecological factors, e.g.   economical

and historical
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Espoused value systems

High or Low power distance

 [B]  Reinforcement 
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Organisational

structures

Curriculum
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Management

Teaching and

Learning
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