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Conditions for Success and Potential in Community Media:
A Case Study of CHUKAI Cable Television System Operator

HAYASHI Yoko *
TANAKA Satoru™*

Abstract

The objective of this paper is to investigate the conditions for successful
community media, and to consider future possibilities for community media.
Community media refers to the delivery of community-specific information to local
residents, targeting an audience in an extremely limited geographical region.
However, in Japan there are few cases of community media that can be described
as successful, despite expectations that community media can contribute to the
revitalization of regional communities. This paper discusses the case of one of
the few successful examples of such a system, CHUKAI Cable Television System
Operator, and investigates the reasons for its success.

The core of CHUKAI Cable Television’s success is the way that it has built
a reciprocal relationship with regional communities by meticulously uncovering
local needs in the course of its independent activities. Achieving this required the
implementation of a work environment that enabled staff to have a high level of
motivation and to cover stories and produce programs based on their own awareness
of issues. By establishing such conditions, CHUKAI Cable Television’s community
media has been able to build up a store of community information and data recorded
in rich detail, which it can leave to future generations. By converting this information
into a database in a form that can be easily and publicly accessed, the community
media of the future may be able to connect an ever-growing number of people,

crossing generational and geographic boundaries.

* MA(Political science), Graduate School of International Cooperation Studies, Kobe University, Reporter
of CHUKAI Cable Television System Operator.
* % Assistant Professor, Graduate School of International Cooperation Studies, Kobe University.






