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Dimension

Federal

Govern-

ment

State

Govern-

ment

Local

Govern-

ment

Public

Enter-

prise

Busi-

ness

Sector

1 Security 8 7 6 6 4 

2 Pay 5 5 5 6 7 

3 Prestige 6 5 5 6 7 

4

Job

Characteristic

5 5 4 5 7 

5

Contribution

to Society 

7 6 6 6 5 

6

Rate of 

Promotion

4 4 4 5 7 

7

Career

Development

4 4 4 5 7 

8

Self

Development

4 4 4 5 7 

9

Fringe

Benefits

6 5 5 6 6 

10

Chance of 

being really 

successful

3 3 3 4 7 
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No Country Quality Index Governance Quality 

1 Singapore 65 

2 Japan 63 

3 Malaysia 58 

4 Republic of Korea 57 

Good

5 Sri Lanka 45 

6 Philippines 44 

7 India  43 

8 Thailand 43 

Fair

9 China 39 

10 Indonesia 38 

11 Nepal 36 

12 Pakistan 34 

Poor
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Rankings Country/Territory 

Percentage of respondents who 

paid a bribe 

7 Japan 1% 

8 Korea, South 1% 

18 Hong Kong 3% 

23 Malaysia 6% 

33 India 25% 

40 Indonesia 31% 

41 Philippines 32% 

46 Pakistan 44% 

49 Cambodia 72% 

57 Singapore * 

58 Thailand * 
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No

YAB Dato’ Sri Abdullah bin 

Haji Ahmad Badawi “Five

Principles to Increase Efficiency 

and Effectiveness and Improving 

Credibility of the Public Service 

Delivery”*)

YAB Dato’ Sri Moh. Najib bin 

Tun Haji Abdul Razak “Five 

Elements or Characteristics of a 

High Performance Culture Which 

Should be Adopted by the Public 

Service”*)

Jawatan Perkhidmatan 

Awam (PSD)**)

1

The need to have zero tolerance 

for substandard performance 

3. To have personal and 

professional accountability 

3. Keep pace with the 

speed of technology 

2 To continuously seek accuracy, 

timelines and volume at work 

2. To be quality focused in 

delivery the service to the 

public.

4. To have commitment to 

continuous improvement

1. Raise service standard

3

The need to appreciate orderliness 

and cleanliness 

- - 

4 The need  to be consumer focused 

1. To be consumer focused 

2. Adopt a more global 

outlook

4. Change the culture of 

the service to become 

more responsible 

innovative

5

To adhere to the public service 

ethics

5. To have a team work spirit - 
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Officers Top Managers 

No Ethnic Group 

Person % Person % 

1 Malays 692,736 77.0 1,370 83.8 

2 Chinese 84,295 9.4 151 9.2 

3 Indians 46,054 5.1 83 5.1 

4

Other

Bumiputera's 69,828 7.8 25 1.5 

5 Others 6,337 0.7 5 0.3 

Total 899,250 100.0 1,634 100.0 
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Malays  Chinese Indians Others Total 
No Service  

Person % Person % Person % Person  % Person % 

1

Perkhidmatan

Tadbir dan 

Diplomatik (PTD) 

3,366 85.0 277 7.0 238 6.0 79 2.0 

3960

(26.5)

100.0

2 Accountants 

369 73.5 71 14.1 13 2.6 49 9.8 
502

(3.0)

100.0

3 Medical 

3,579 51.0 1,473 21.0 1,614 23.0 352 5.0 
7018

(47.0)

100.0

4 Engineers 

1,945 68.0 629 22.0 57 2.0 230 8.0 
2861

(19.0)

100.0

5 Legal 

503 83.0 42 6.9 31 5.1 30 5.0 
606

(4.5)

100.0

Total 9,762 - 2,492 - 1,953 - 740 - 
14,947

(100.0)
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Employed

Year

Total

Popula-

tion (in 

million)

Total

Labour

Force

(thousands)

(in

thousands)

Unem-

ployed (in 

thousands)

Unemploy-

ment

Rate

Total Civil 

Servant to 

Population

(%)

Total Service 

Servant to 

Labour Force 

(%)

2002 24.5 10,100.00 9,542.60 557.40 5.5 4.78 11.61 

2003 25 10,400.00 9,869.70 530.30 5.1 5.04 12.12 

2004 25.58 10,800.00 9,973.50 826.50 7.6 5.08 11.65 

2005 26.13 10,413.40 10,045.40 368.1 3.5 5.11 12.83 

2006 26.67 10,628.90 10,275.40 353.6 3.4 4.77 11.98 
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Public administration

and defense, 

compulsary

social security 

Education Total Civil Servant 

Year

Total

Employment

Male

Fe-

male Total Male 

Fe-

male Total Male  

Fe-

male Total

2002 9,542.6 487.1 176.5 663.6 198.5 310.2 508.7 685.6 486.7 1,172.3

  (100)     (6.95)     (5.33)     (12.3) 

2003 9,869.7 491.1 175.4 666.5 229.8 364.5 594.3 720.9 539.9 1,260.8

  (100)     (6.75)    (6.02)     (12.8) 

2004 9,979.5 501.6 182.8 684.4 224.6 386.1 610.7 726.2 568.9 1,295.1

  (100)     (6.85)     (6.12)     (13.0) 

2005 10,045.4 525.8 202.8 728.6 219.6 387.4 607 745.4 590.2 1,335.6

  (100)     (7.25)    (6.04)     (13.3) 

2006 10,275.4 485.5 187.6 673.1 209.7 390.4 600.1 695.2 578 1,273.2

  (100)     (6.55)     (5.84)     (12.4) 
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To what extent do 

you perceive the 

following sectors 

in this 

country/teritory

to be affected by 

corruption? (1: not 

all corrupt, 5: 

extremely

corrupt)

Politi-

cal

Parties

Parliement/Legisla-

ture

Business/Pri-

vate Sector 

Education/Sys-

tem

Legal

System/

Judici-

ary

Po-

lice

Regis-

try & 

Permit

Serv-

ices

Tax

Revenue

Authori-

ties

Asia Pacific 4.0 3.7 3.3 3.1 3.3 3.9 3.1 3.4 

Cambodia 2.9 2.6 2.5 2.5 3.6 3.3 2.1 2.8 

Hong Kong 3.2 2.7 3.5 2.7 2.4 3.0 2.1 2.2 

India 4.6 3.9 3.4 3.4 3.8 4.5 3.7 3.4 

Indonesia 4.0 4.1 3.1 3.0 4.1 4.2 3.8 3.6 

Japan 4.3 3.8 3.6 3.3 3.0 3.7 2.7 3.3 

Korea, South 4.2 4.1 3.5 3.2 3.5 3.5 2.4 3.3 

Malaysia 3.6 2.8 3.0 2.2 2.7 3.7 3.1 2.3 

Pakistan 3.9 3.8 3.4 3.0 3.5 4.3 3.9 4.1 

Philipines 3.4 3.5 2.9 2.5 3.0 3.6 2.9 3.1 

Singapore 2.2 2.0 2.7 1.9 2.1 2.0 1.9 1.9 

Thailand 4.2 3.0 3.3 2.9 2.9 4.0 2.9 3.1 

���������

������
�����!	��������"��
	����#�������	�

��
���"���
	���$
	�%���������&��$�������� '���
�
�&())*

�	���������������

��
�������������
�� !"!# !!$

Year

(1)

Total No. 

of Posts 

(2)

Percentage of 

Increase/De-

crease Compared 

to Previous Year

(3)

Total No 

of

Personnel

(4)

Percentage of 

Increase/De-

crease compared 

to Previous Year

(5)

Differences

Between Total 

Post and Total 

Personnel

(6) = (2) - (4) 

Ratio of 

Differences

with Total 

Posts        (7) = 

(6) : (2) 

1989 817,234 - 717,741 - 99,493 0.12 

1990 837,107 [+]2% 698,422 [-]2% 138,685 0.17 

1991 849,025 [+]1% 709,018 [+]2% 140,007 0.16 

1992 827,279 [-]3% 690,014 [-]3% 137,265 0.17 

1993 841,833 [+]2% 683,484 [-]0.9% 158,349 0.19 

1994 814,506 [-]3% 677,394 [-]0.9% 137,112 0.17 

1995 831,049 [+]2% 671,677 [-]0.8% 159,372 0.19 

1996 878,646 [+]5.7% 669,948 [-]0.2% 208,698 0.24 
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No Type of Agencies 

Total

Agencies

No of 

Agencies

Restructured

No of 

Agencies That 

Have Not Been 

Restructurized

1 Federal Services 136 132 4 

    (100) (97.1) (2.9) 

2 State Services 275  159  116  

    (100) (57.8) (42.2) 

3

Federal Statutory 

Bodies 71  58  13  

    (100) (82.5) (17.5) 

4 State Statutory Bodies 71  0  71  

    (100) (0). (100) 

5 Local Authorities 142  120  22  

    (100) (84.5) (15.5) 

Total 695  469 226  

  (100) (67.5) (32.5) 
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Federal Government Organization of the Malaysian’s Bureaucracy System 

EXECUTIVE

Prime Minister’s Cabinet

PUBLIC SERVICE 

Chief Secretary to the Government 

Service Commission Central Agencies 

Operating Agencies 

Ministers and 

Department

FINANCE

Treasury

ECONOMIC DEVELOPMENT 

Economic Planning Unit (EPU) 

PERSONNEL

Public Service Department

(PSD or JSA)

MODERNIZATION OF 

ADMINISTRATION

Malaysian Administrative 

Modernization and Planning Unit 

(MAMPU)

LEGAL

Attorney General’s Chamber
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No Category 

Number of 

Agencies

Number of 

Employment

Employee

per

Agencies

1 Federal Public Service 119 783,052 6,580.3 

2 Federal Statutory Bodies 92 95,447 1,037.5 

3 State Public Services 259 89,778 346.6 

4 State Statutory Bodies 96 18,912 197.0 

5 Local Authorities 143 38,954 272.4 

  Total 709 1,026,143 1,447.3 


